
REFLECT & REFINE 
COACHING PRACTICES (R2)

WHO WHY

WHERE, WHEN & HOW

Teacher Leaders who want to 
deeply reflect upon and refine 
their coaching practices. 

• Collaborate, network and learn

• Create energy and bring out the brilliance from the group

• Move, discuss, and apply tools and resources from various experts

• Pose and solve common problems of practice

• Sessions facilitated by Jaymie Randel at PLAEA in 
Pocahontas from 8:30 to 11:30 on Oct. 6, Dec. 1, 
Feb. 2 and Apr. 5.

• Use this link to indicate the dates you plan to        
attend. You will receive an email with directions 
about a one time registration as a participant only   
or for license renewal credit

• Two options for license renewal credit:

1. Attend R2 August 30 from 8:30 to 3:30 and at least 
three of the four morning R2 sessions from 8:30 to 
11:30 on Oct. 6, Dec. 1, Feb. 2 and Apr. 5.

2. Attend all four R2 sessions from 8:30 to 11:30 on  
Oct. 6, Dec. 1, Feb. 2 and Apr. 5 and at least two of 
the afternoon Leadership Networks (see below).

WHAT
• Understand the importance of building 

relationships through SEL practices for 
teachers and students and apply these 
practices when coaching teachers.

• Enhance coaching skills in active          
listening, questioning, and stances to 
take in response to teacher needs.

• Garner solutions for common coaching 
problems of practice.

• Apply tools that enhance coaching                          
practices that support teachers with 
planning lessons, using formative          
assessment to make instructional                                          
decisions, and providing feedback.

• Utilize adult learning principles when 
coaching and/or facilitating meetings or 
professional development.

Contact Jaymie Randel, 
jrandel@plaea.org, 

for more information about R2 

LEADERSHIP
NETWORK

Contact: Tabitha DeMey, 
Facilitator of Educational/Media Services

MTSS

Instructional
Frameworks

PLCs

Prairie Lakes AEA presents

Network with district administrators, 
instructional coaches, and other teacher 
leaders. Share practices and ideas about 
topics such as MTSS, PLCs, Professional 
Learning, Instructional Frameworks. Includes 
time for planning next steps.

TIME/DATES/LOCATION
12:30-2:30 PM
Oct. 6, Dec. 1, Feb. 2 and April 5 
PLAEA office in Pocahontas

https://docs.google.com/forms/d/e/1FAIpQLScMj4toNKDwL_iwZsBsUanRDSrOztMrsbdbd3ZA0xhlTkFdVQ/viewform
mailto:jrandel%40plaea.org?subject=

